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      A month before the test explosion of the atomic bomb the service Secretaries and the Joint Chiefs of Staff had laid their detailed plans for the defeat of Japan before me for approval. . . . 

      The Army plan envisaged an amphibious landing in the fall of 1945 on the island of Kyusha, the southernmost of the Japanese home islands. . . . 

      The first landing would then be followed approximately four months later by a second great invasion, which would be carried out by our Eighth and Tenth Armies, followed by the First Army transferred from Europe, all of which would go ashore in the Kanto plains area near Tokyo. In all, it had been estimated that it would require until the late fall of 1946 to bring Japan to her knees. 

      This was a formidable conception, and all of us realized fully that the fighting would be fierce and the losses heavy. . . . 

      It was their [the advisory committee] recommendation that the bomb be used against the enemy as soon as it could be done. They recommended that it should be used without specific warning and against a target that would clearly show its devastating strength. I had realized, of course, that an atomic bomb explosion would inflict damage and casualties beyond imagination. On the other hand, the scientific advisers of the committee reported, "We can propose no technical demonstration likely to bring an end to the war; we see no acceptable alternative to direct military use." It was their conclusion that no technical demonstration they might propose, such as over a deserted island, would be likely to bring the war to an end. It had to be used against an enemy target. 

      The final decision of where and when to use the atomic bomb was up to me. Let there be no mistake about it. I regarded the bomb as a military weapon and never had any doubt that it should be used. The top military advisers to the President recommended its use, and when I talked to Churchill he unhesitatingly told me that he favored the use of the atomic bomb if it might aid to end the war. 

      In deciding to use this bomb I wanted to make sure that it would be used as a weapon of war in the manner prescribed by the laws of war. That meant that I wanted it dropped as nearly as possibly upon a war production center of prime military importance. 

      Stimson's staff had prepared a list of cities in Japan that might serve as targets. Kyoto, though favored by General [Hap} Arnold as a center of military activity, was eliminated when Secretary [of War Henry] Stimson pointed out that it was a cultural and religious shrine of the Japanese. 

      Four cities were finally recommended as targets: Hiroshima, Kokura, Niigata, and Nagasaki. They were listed in that order as targets for the first attack. The order of selection was in accordance with the military importance of these cities, but allowance would be given for weather conditions at the time of the bombing. . . . 

      On July 28, Radio Tokyo announced that the Japanese government would continue to fight. There was no formal reply to the joint ultimatum of the United States, the United Kingdom, and China. There was no alternative now. The bomb was scheduled to be dropped after August 3 unless Japan surrendered before that day. 

      On August 6, the fourth day of the journey home from Potsdam, came the historic news that shook the world. I was eating lunch with members of the Augusta's crew when Captain Frank Graham, White House map Room watch officer, handed me the following message: 

      Following info regarding Manhattan received. "Hiroshima bombed visually with only one tenth cover at 052315A. There was no fighter opposition and no flak. Parsons reports 15 minutes after drop as follows: 'Results clear cut successful in all respects. Visible effects greater than in any test. Conditions normal in airplane following delivery.'" 

      I was greatly moved. I telephoned Byrnes aboard ship to give him the news and then said to the group around me, "This is the greatest thing in history. It's time for us to get home." 

      A few minutes later a second message was handed to me. It read as follows: 

To the President 
From the Secretary of War 

      Big bomb dropped on Hiroshima August 5 at 7:15 P.M. Washington time. First reports indicate complete success which was even more conspicuous than earlier test. . .
      My statements on the atomic bomb, which had been released in Washington by Stimson, read in part as follows: 

"The greatest marvel is not the size of the enterprise, its secrecy, nor its cost, but the achievement of scientific brains in putting together infinitely complex pieces of knowledge held by many men in different fields of science into a workable plan. And hardly less marvelous has been the capacity of industry to design, and of labor to operate, the machines and methods to do things never done before, so that the brain child of many minds came forth in physical shape and performed as it was supposed to do. Both science and industry worked under the direction of the United States Army, which achieved a unique success in managing so diverse a problem in the advancement of knowledge in an amazingly short time. It is doubtful if such another combination could be got together in the world. What has been done is the greatest achievement of organized science in history. It was done under high pressure and without failure. 

      "We are now prepared to obliterate more rapidly and completely every productive enterprise the Japanese have above ground in any city. We shall destroy their docks, their factories, and their communications. Let there be no mistake; we shall completely destroy Japan's power to make war. . .  
"The fact that we can release atomic energy ushers in a new era in man's understanding of nature's forces. Atomic energy may in the future supplement the power that now comes from coal, oil, and falling water, but at present it cannot be produced on a basis to compete with them commercially. Before that comes there must be a long period of intensive research. . . . 

      "I shall give further consideration and make further recommendations to the Congress as to how atomic power can become a powerful and forceful influence towards the maintenance of world peace." 
